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 Funded Partners: Boys & Girls Club of Greater Haverhill, Haverhill Police Department, Leaving the Street Ministries, Methuen

Arlington Neighborhood, Inc., Methuen Police Department, Mt. Washington Alliance / Community Action, Inc., North Shore YMCA,
UTEC, Whittier Regional Vocational Technical High School, WYCA of Northern Mass

Funded by the Executive Office of Public Safety and Security's Office of Grants and Research, the Charles E. Shannon
Community Safety Initiative (Shannon) is modeled after the Office of Juvenile Justice and Delinquency Prevention's
Comprehensive Gang Model. Shannon is a multi-sector approach used to address a community's gang and youth
violence problem. Each community receiving Shannon funding demonstrates the presence of risk factors for youth and
gang violence. Shannon participants must be between the ages of 10-24 years. 

Massachusetts Executive Office of Public Safety and Security, Office of Grants and Research, Thomas A. Turco III, Secretary
To learn more visit: https://www.mass.gov/service-details/shannon-community-safety-initiative-csi

Youth in danger of engaging in risky
behavior or gang activity. 

Youth exposed to the same risk factors
as low-risk youth, as well as additional
risk factors such as truancy. 
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Youth who are perpetrators or victims of
shooting or stabbing violence, and/or
are known gang members.  

Strategies, Outcomes, and Funding Allocation*
Total Funding: $256,335

“We had a child in our program that had never been to our
program before… This child did not talk much in the first few
weeks. But after the 3rd week or so, he started to open up.

He hadn't done any of his remote school work and was
talking about wanting to just run away. Now he loves
coming to the program and talking to all of his friends,

learning about all the good he can do. Now we are working
with him on setting up what he is going to focus on 

when he enters high school next year.” 
~North Shore YMCA Haverhill

*Due to the COVID-19 pandemic, Shannon CSI programs may have adjusted programming options (e.g., reduced numbers served to
meet restrictions, remote programming) and/or shifted funding allocations.

 * % of youth assessed for risk; responses in risk assessment may have been
impacted by changes in context due to COVID-19 pandemic. 

Youth Risk Assessments Success Highlight

https://www.nationalgangcenter.gov/Comprehensive-Gang-Model


The communities of Haverhill and Methuen contain gangs ranging from small “cliques”,
to home grown/hybrids gangs, to nationally recognized gangs. In Haverhill, HPD and
street outreach workers report there are 18-20 gangs with more than 250 members
operating within the city. Named gangs include five national gangs (Bloods, Crypts,
Latin Kings, Trinitarios and Gangsta Disciples) and several offshoots. Methuen Police
Department reports 150 or more gang members in 8 gangs with an estimated 50 gang
members living in the Methuen Arlington Neighborhood, which borders Lawrence.
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5-Year Crime Trends for Young People Ages 10-24, 2016-2020
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Information contained in this report is from funding applications, reports supplied by the site, MA Department of Elementary
and Secondary Education, US Census, MA Executive Office of Labor and Workforce Development, and Office of Grants and
Research / Research Policy and Analysis Division. Special thanks to the Statewide Research Partner, the Center on Crime and
Community Resilience at Northeastern University, for preparing this brief.

http://www.census.gov/quickfacts
http://profiles.doe.mass.edu/
http://www.mass.gov/lwd/economic-data/

